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PROFESSIONAL
COMMUNITY
We promote and support
the regulatory profession

OBJECTIVES

FOCUS AREAS

We have a network
of regulators
who recognise
themselves as part
of a professional
community with
shared values and
standards

Build the community + embed mechanisms
for engagement at all levels

VISION

A community of professional
regulators and regulatory
agencies fit for addressing
today’s problems, ready to
adapt to those of the future,
and feeling responsible
for delivering the best
regulatory outcomes for
New Zealand

PEOPLE
CAPABILITY
We develop and grow
skilled and knowledgeable
regulatory professionals

We have skilled and
capable regulators
who are equipped
to carry out their
roles now and in
the future

PURPOSE

Working together to
improve regulatory practice
through leadership, culture,
and workforce capability in
regulatory organisations
and systems

ORGANISATIONAL
CAPABILITY
Our agencies excel in
delivering their regulatory
functions and stewarding
their systems

ENDURING
IMPACT
G-REG is a respected brand
and the “go to” place for
regulators wanting to grow,
develop and connect

Our organisations
are world leaders
in delivering their
regulatory functions,
who support their
stakeholders and
peers to improve
performance

We are known to be
a critical contributor
to good regulatory
practice and the
achievement of
positive outcomes

ACTIONS

• Develop and implement a marketing and
communications strategy + implement phase 1 of
website improvements
Develop a clearer picture of the current and
future regulatory workforce and position
• Collect data to understand the size and makeup of
G-REG as their ‘home’
the regulatory community
Enable knowledge creation, sharing and
• Work closely with Ringa Hora WDC to begin analysing
transfer
the current state of the regulatory workforce and
identifying its development needs

• Establish and support communities of practice
• Realise the potential of the work of the Chair in
Regulatory Practice + establish a wider network of
scholars and practitioners
• Establish the future mechanism for research, insights
and academic links (future of the Chair)
• Deliver the G-REG Annual Conference
(November 2022)

Improve the NZ regulatory practice
qualification programmes, and support
their uptake

•

Monitor delivery of the regulatory practice qualification
•
programmes across transition period + targeted promotion
based on data

Support Te Pukenga to take over
the development and delivery of the
NZ regulatory practice qualification
programmes, and monitor its performance

•

Design and implement a programme plan for review of
the content, design and delivery of all regulatory practice
qualification programmes

•

Identify capability gaps + opportunities, as informed by
the Regulatory Capability Community

•

Promote and support a 2023 cohort for the Postgraduate
Certificate in Public Management (PGCPM)

Promote and support the Peer-led
Advisory Service

•

Co-design + deliver Peer Advisory sessions + disseminate
and/or utilise findings as appropriate (6-8 per year)

Collaborate with the Treasury Regulatory
Strategy team + support RSAS

•

Ensure G-REG and Treasury initiatives are complementary
and work in partnership to achieve our mutual objectives

Facilitation of agency webinars +
workshops

•

Tailor professional development offerings to agency/
organisation needs (8-10 per year)

Develop an understanding of how better to
effect Treaty partnership in our regulatory
systems and enhance cultural capability in
the regulatory workforce

•

Develop a programme of work to support regulatory
organisations to articulate and deliver on their role in
Treaty partnership and continue to improve cultural
capability in their practice

Promote G-REG across Government

•

Identify enduring options for funding +
establishing infrastructure

Develop targeted comms for Ministers, Chief Executives
and Senior Leaders – to gain support for enduring funding

•

Collaborate with partners in regulation +
capability

Deliver a Budget Bid for 2023 + including an evaluation
of G-REG form 2015-2022

•

Develop additional options for funding in 2023
and beyond

Deliver a Professional Development
programme with products that meet
community needs across roles and
functions

•

Develop a robust suite of products for a range of
audiences across a range of formats, including extending
the Masterclass format

Work in partnership with key stakeholders for mutual
benefit – including NRCoP/ANZSOG, the Policy Project,
GLN, GEN and IPANZ

SUCCESS MEASURES: we will be successful when regulators...
are confidently performing their roles to achieve the outcomes they
are aiming for

have a place to go to get up-to-date information and access to the
latest research on all regulatory issues

see themselves as part of the community of professionals and have
pride in their roles

have their development needs met

access and gain recognised and relevant qualifications
have a clear progression framework
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